


Process

•Discover

•Evaluation

•Developing a Plan

•Resources

•Managing

•Harvesting



Discover

OpportunitiesFresh ideas

TechnologyPossibilities

Objectives Risk



Evaluation

Availability of 

raw materials.

Market

Our Skill

Competition

Innovation

Improve the 

idea

ResourceRisk

Will it attract the 

consumer 

/customer?
Ask Questions



Developing a Plan

Create an 

environment

Complete 

PlanSet Goal



Resources

Confirm the source 

of resource  



Managing

Leadership

AccountingHurdles 

Structure



Harvesting

Security 

Growth and 

development 

Marketing



Leadership

• Initiating action

• Providing Motivation

• Providing Guidance 

• Creating Confidence

• Building work environment

• Co-ordination

• Creating Successors 



Notable Points

•Communication

•Transparent

•Trust

•Confident

•I am ok . Your are ok


